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LOCALIZING BRAND PRESENCE FOR A
FIRST-TIME TRADE SHOW IN THE
MIDDLE EAST
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GLOBAL BRAND PARTNERS WITH OUR COMPANY TO SUCCESSFULLY ENTER A NEW
INTERNATIONAL MARKET

THE CHALLENGE:
Entering a New Market with No Room for Error

Our client was preparing to attend a major trade show in the Middle East
for the first time, entering both a new market and an unfamiliar event
environment. To make a strong impression, they needed a fully localized
set of marketing materials, including a website, brochures, and
promotional videos.

With no prior experience in the region, the client required extensive
guidance to ensure cultural, linguistic, and technical accuracy. Each asset
also came with unique formatting requirements, including
considerations such as Arabic right-to-left web layout and region-specific
measurement systems.

OUR APPROACH:
Strategic Consultation and Native-Led Localization

Our U.S.-based team, along with our project managers from Saudi Arabia,
collaborated with the client on several discovery meetings to better
understand their products and goals. After reviewing a detailed
questionnaire provided by the client, outlining audience expectations,
regional considerations, and technical requirements for each deliverable,
the team also provided their expert advice on marketing materials that
the client was interested in using.

To ensure accuracy from the start, we conducted an internal review and
collaborated with several qualified linguists who have received training in
both the U.S. and the target market country. Many of them have worked
on large-scale localization projects for some of the world's most
recognized brands, so we have a strong and reliable talent pool to draw
from. These specialists provided critical cultural and linguistic insights that
shaped our approach across all content types. We also mapped out the
required workflows for each asset to ensure consistency, accuracy, and
proper formatting across platforms.

During the consultation phase, we also presented the client with multiple
options, including Al with human review, human translation, and
translation, editing, and proofreading (TEP). We explained how each
approach is applied depending on the project scope and requirements,
and provided recommmendations on the most suitable option. In this case,
TEP proved to be particularly effective, because it ensured accuracy,
consistency, and brand-appropriate messaging through multiple layers of
expert review.

THE SOLUTION:
Full-Spectrum Localization Across All Assets

e Website: We partnered directly with the client's development team to
extract and prepare all translatable content. Our linguists completed a full
TEP process. Once implemented, we conducted a final linguistic and layout
quality assurance to ensure proper Arabic formatting, including right-to-
left display standards.

e Brochures: We advised converting all measurements from imperial to
metric to align with regional expectations. Our desktop publishing (DTP)
team handled layout restructuring, while our Arabic linguists performed
final quality assurance checks to ensure accuracy and readability.

e Videos: We localized video subtitles using our TEP workflow, ensuring
linguistic accuracy, timing precision, and cultural relevance. This process
also included collaboration with the client's multimedia team to finalize
properly formatted video exports.

THE RESULTS:
A Confident Market Entry with Fully Localized Assets

All deliverables were completed on time and fully adapted for the target
market, enabling the client to confidently launch at a major international trade
show. The localized materials reflected both linguistic precision and cultural
alignment, helping the brand establish credibility in a new region from day
one.

By combining strategic consultation with end-to-end localization services, we
helped the client avoid costly missteps and make a strong, professional first
impression in a highly competitive international setting.

CASE STUDY HIGHLIGHTS CONCLUSION
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