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ENSURING SEAMLESS LANGUAGE
SUPPORT DURING HIGH-VOLUME S
TESTING

PENNSYLVANIA SCHOOL DISTRICTS PARTNER WITH GLOBAL WORDSMITHS TO SUPPORT
EQUITABLE ACCESS DURING PSSA TESTING

THE CHALLENGE:
High-Volume Testing Amid Unexpected Disruptions

Each year, multiple school districts rely on Global Wordsmiths to support
students and staff during the mandatory state-wide Pennsylvania System of
School Assessment (PSSA). During the most recent testing cycle, we
partnered with six school districts (Beaver, Carlynton, Fox Chapel, South
Fayette, Sto-Rox, Washington) across the region, coordinating interpretation
services across multiple grade levels, subjects, and locations.

In total, we received and fulfilled 153 requests, all scheduled within a
condensed two-to-three-week window. Midway through testing, a severe
storm caused widespread disruptions, including power outages that forced
many scheduled sessions to be canceled and urgently rescheduled during
the final week. Without a flexible and responsive solution, districts risked
delays in completing required testing within the academic year.

OUR APPROACH:

Proactive Preparation and Real-Time Coordination

In advance of testing, our team worked closely with school districts and
interpreters across different countries to ensure all requirements were
met. This included securing the necessary yearly state certifications and
coordinating district-specific training and clearances for interpreters in
both onsite and virtual settings.

When the storm disrupted schedules, our team quickly shifted to real-time
coordination—maintaining continuous communication with district staff
and interpreters, managing last-minute changes, and balancing
competing scheduling needs across multiple locations.

THE SOLUTION:
Scalable Support and Rapid Rescheduling

To meet the scale of demand, we identified language needs early, expedited
onboarding for additional language support where necessary, and deployed
50 qualified interpreters across 18 languages. When testing interruptions
occurred, we acted swiftly to cancel impacted sessions and worked
collaboratively with interpreters and school staff to reschedule
appointments based on each district’'s evolving availability. This flexibility
ensured minimal disruption despite the compressed timeline. Throughout
the original testing period and makeup period due to the weather
interruptions, we made every effort to assign the same interpreters to the
same districts and students to maintain consistency and familiarity.
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THE RESULTS:
Successful Testing Completion and Strong Client Confidence

Despite significant and unexpected disruptions, all participating school districts
were able to complete their mandatory state testing within the academic year.
Our proactive planning, adaptability, and clear communication ensured
students had consistent access to the language support they needed to
succeed. Client feedback reflected both the impact of our services and the
strength of our partnership:

e “Thank you. Having an interpreter has been so helpful for the students. She
was wonderful.”

e “I would like to thank you again for being so flexible with us over the past
few days—we appreciate your flexibility!”

e “The first week went really well. We appreciate your help. Thanks again for
working with us and we'll be in touch for next year!”

These responses highlight not only the quality of our interpreters, but also our
team’s ability to remain agile and supportive in high-pressure situations.

CASE STUDY HIGHLIGHTS

Scaling Seamless Support Under Pressure
o 150+ sessions delivered in a two-to-three-week window
o 50 interpreters, 18 languages — deployed at scale
¢ 100% on-time testing completion despite major disruptions

CONCLUSION

Our Company: Your Partner in Reliable, Scalable Language Support

This case study demonstrates our ability to manage complex, high-volume
projects while adapting to unforeseen challenges. By combining preparation,
flexibility, and strong communication, we help educational institutions ensure
equitable access and successful outcomes for all students.

CONTACT US TODAY TO LEARN HOW WE CAN
SUPPORT YOUR UNIQUE LANGUAGE SERVICE NEEDS.

@ www.globalwordsmiths.com




