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SUPPORTING COMPASSIONATE
COMMUNICATION DURING A
WORKFORCE TRANSITION

ORGANIZATION PARTNERS WITH GLOBAL W

DSMITHS TO ENSURE CLEAR, RESPECTFUL

COMMUNICATION DURING A MASS LAYOFF

THE CHALLENGE:
Navigating Sensitive Workforce Changes Amid Language Barriers

A large manufacturing company faced the difficult task of conducting a
mass layoff at one of its facilities. Approximately 25 of the affected
employees were Nepali, Haitian Creole, and Spanish speakers, making
clear and compassionate commmunication essential.

The company needed to deliver a detailed announcement outlining the
reasons for the layoffs, timelines, benefits impacts, and available support
resources. In addition, human resources planned to hold one-on-one
meetings with employees to address individual questions and concerns.
Without skilled language support, there was a risk of confusion,
heightened stress, and miscommunication during an already sensitive
situation.

OUR APPROACH:

Thoughtful Interpreter Matching and Advance Preparation

The Global Wordsmiths team met with the client in advance to fully
understand the structure, tone, and requirements of the engagement.
Given the nature of the meetings, an onsite interpreter was identified as
the best solution to foster a more personal and supportive environment.

The client specifically requested an interpreter with business and human
resources experience to accurately convey complex terminology. We
carefully vetted our network and identified a highly qualified interpreter
with firsthand business ownership experience, ensuring both linguistic
accuracy and contextual understanding.

To set the engagement up for success, we provided the interpreter with
all relevant materials in advance, including a translated Nepali version of
the layoff announcement, logistical details, and expectations for both the
onsite group session and individual meetings. Spanish and Haitian
Creole interpreters were prepped to handle over-the-phone
interpretation as needed.

THE SOLUTION:

Consistent, Onsite Support with Flexible Backup Options

We deployed the selected Nepali interpreter onsite for both days of the
engagement, supporting the companywide announcement as well as

individual HR meetings. The interpreter's consistent presence allowed for
continuity, professionalism, and trust-building throughout the process.
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Following the initial engagement, the client continued to leverage our on-
demand phone interpretation (OPI) services in the months that followed—
providing additional flexibility during the transition period, even as onsite
support was only needed intermittently.

THE RESULTS:

Increased Trust, Ongoing Support, and Expanded Partnership

With the support of a dedicated, experienced interpreter, both employees and
HR staff were able to communicate more openly and effectively during a
highly sensitive time. The interpreter's consistent presence over the two days
helped establish rapport and create a more comfortable environment for
employees navigating difficult conversations.

The client’s positive experience led them to bring the same interpreter back a
month later to support a follow-up session focused on resume writing and job
searching for impacted employees.

Beyond the onsite engagement, the continued value of our on-demand
phone interpretation services became clear. As a result, the client renewed
their contract with us to support HR teams across additional locations—
demonstrating long-term trust in our ability to deliver reliable, high-quality
language solutions.

CASE STUDY HIGHLIGHTS

Clarity and Compassion When It Matters Most
25+ employees supported in high-stakes HR conversations
Consistent interpreter presence built trust across all interactions on group and
individual (one-on-one) levels
Expanded partnership to support HR teams across multiple sites

CONCLUSION

Global Wordsmiths: Your Partner in Navigating Sensitive Moments with Care

This case study highlights our ability to combine empathy, expertise, and flexibility to
support organizations during complex and sensitive situations. From onsite
interpretation to scalable on-demand solutions, we help ensure every conversation is
handled with clarity, respect, and professionalism.

CONTACT US TODAY TO LEARN HOW WE CAN SUPPORT
YOUR UNIQUE LANGUAGE SERVICE NEEDS.

@ www.globalwordsmiths.com




