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MAKING PUBLIC TRANSIT ACCESSIBLE
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PITTSBURGH REGIONAL TRANSIT PARTNERS WITH GLOBAL WORDSMITHS TO IMPROVE
RIDER ACCESS AND INCLUSIVITY ACROSS 14 LANGUAGES

THE CHALLENGE:
Ensuring Equal Access to Public Transportation Information

A city transit authority developed an eight minute instructional video designed
to help residents confidently navigate the public transportation system. The
video explained how to plan trips, pay fares, and use the transit app to simplify
travel.

Because the system serves a highly diverse population, the transit authority
needed the content to be fully accessible in 14 languages spoken across the
region. While translation of the script and subtitles was straightforward,
sourcing qualified voiceover talent for less commonly requested languages—
including Dari, Pashto, and Kinyarwanda—presented a significant challenge.

The agency needed a solution that ensured both linguistic accuracy and
cultural accessibility, without delaying the rollout of this important public
resource.

OUR APPROACH:
Rapid Talent Mobilization and Linguistic Adaptation

Because Global Wordsmiths provides both interpretation and translation
services, we were able to quickly leverage our strong community of trusted
language professionals to support multilingual voiceover production and help
the client advance their equity and accessibility goals.

For additional languages requiring specialized talent, we rapidly sourced and
onboarded professional voiceover artists to meet project demand. At the
same time, we worked closely with the transit authority to manage
synchronization across languages, recognizing that translated narration often
takes longer to speak than the original English.

Our team proactively developed language-specific timing strategies to ensure
the final product would remain clear, natural, and aligned with the original
video pacing.

THE SOLUTION:

Linguistically Accurate, Time-Synced Multilingual Voiceovers

To ensure high-quality delivery across all 14 languages, we implemented a
flexible production approach tailored to each language’s linguistic structure
and timing requirements.

In some cases, interpreters delivered voiceovers at adjusted speaking speeds to

maintain synchronization. In others, we carefully refined scripts—condensing
phrasing where necessary while preserving meaning and instructional clarity.
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This balance of linguistic adaptation, technical precision and on-demand
scalability allowed us to maintain both accuracy and usability across all versions
of the video. Despite the complexity and tight turnaround, all voiceovers were
delivered on time and within budget.

THE RESULTS:
Expanded Accessibility and Improved Community Reach

By combining our in-house interpreters with rapidly onboarded voiceover
talent, we delivered fully localized, culturally appropriate voiceovers across 14
languages to help reduce confusion when accessing transportation services.
The final product enabled the transit authority to provide an accessible, easy-to-
understand instructional resource for all community members, regardless of
language background, which helped increase user confidence and
strengthened community engagement and public trust.

The localized video now serves as a key public-facing tool that improves rider
confidence, reduces confusion, and increases equitable access to the transit
system. By ensuring clarity and cultural accuracy across every language version,
we helped the agency significantly strengthen its cormmunity engagement and
service accessibility.

CASE STUDY HIGHLIGHTS

14 languages supported through subtitles and professional voiceover
localization

Inclusive transit education delivered at scale, improving accessibility for
diverse communities

Hybrid talent model (interpreters + voiceover specialists) deployed to
meet tight production timelines

CONCLUSION

Our Company: Your Partner in Inclusive, High-Impact Communication

This case study demonstrates our ability to deliver complex, multilingual media projects
under tight timelines while maintaining linguistic accuracy and cultural integrity. By
combining interpreter resources, professional voiceover talent, and adaptive localization
workflows, we help public agencies and organizations create accessible content that
reaches every member of the community. From transit systems to public education
initiatives, we ensure that critical information is understood clearly regardless of language.

CONTACT US TODAY TO LEARN HOW WE CAN SUPPORT YOUR
UNIQUE LANGUAGE SERVICE NEEDS.

@ www.globalwordsmiths.com




